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Abstract

Despite talent identification and development (TE¥ crucial issues for the future
development and the sustainability of elite sporany country; it has not yet been
systematically evaluated and analyzed in Oman. $hidy sought to evaluation the
current talent identification methods for natiotehms in the Sultanate of Oman, in
order to provide future directions. The study dffdre first in-depth empirical study of

the perceptions of key stakeholders regarding tineent and future TID in Oman. The

study used multiple methods of data collectionudirlg questionnaires, interviews, as
well as examination and evaluation of the availdidgature and systems of TID. The

most significant data in this study is about thellemges faced by the current talents
identification methods in the national teams in @m&he results show that it is

common for the participants to have negative viewwards the current talent

identification methods in Oman. Accordingly, the ffiethods in Oman are badly in

need to be reviewed and upgraded to build a mdrereat TID system.

1. Introduction

As emerging sport nation, many challenges serioafflgct progression
and development in Oman’s sports system. One aktlballenges is the lack
of a clear strategy or policy for talent identiicem and development in the
national teams. It is important to investigate avercome this challenge if a
sport system is to become a reality in the protesdization of sport in the
future of the country. Therefore, this study soughhvestigate issues related to
developing talent identification guidelines in Omdocusing on two main
objectives. The first objective is to ascertain {h&rticipants’ views about
current issues in talent identification and develept in the national teams in
Oman, and to utilize appropriate aspects of TIDiesys in other countries to
ensure sound developmental aspects are embeddedthen Omani
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recommendations. The second objective is to reaéient identification and
development guidelines which is appropriate to@neani situation — an Arabic,
Islamic country with an emerging ‘sport-interest’ —

The Sultanate of Oman is the second biggest couintryhe Arab
peninsula. Oman is one of the Arab Gulf countr@al{ Co-operation Council-
GCC), which also comprise the Kingdom of Saudi A@aBKuwait, Qatar, UAE
(United Arab Emirates) and the Kingdom of Bahrd&dman is a small nation
with a population of 2,694,518 (according to then&al Census of Population
and Houses for the year 2010), of which 72.4% amaQ nationals and the
remaining 27.6% are expatriates (Oman Census, 2010)

The geography of the country has shaped peopletwitess. The
geographical diversity in the Sultanate with itadacoasts, valleys, desert and
mountains requires different physical attributesd asdaptations for each
environment. For instance, those who live on thastanderstandably focus
their activities on the sea and fishing. And thaed® live in the interior areas,
where mountains, desert and valleys dominate, aialyninvolved in activities
relating to farming and shepherding. Accordinglygpplations adapt and
achieve the necessary fitness according to eadloement (AL-Shamli, 2008).

The number of Omani youth who are practicing sgomcreasing (three-
guarters of Oman’s population is under 30 year}¥ @Hinistry of Health, 2010).
For example, the number of sports competitionsrorga by schools and by the
sports national associations for the junior and tlyosector, and sports
programmes such as "summer sport™ and "s@deisttschools™ has increased in
the last few years. Therefore, a TID model alongswdth all these sport
programmes will help to provide more opportunifi@ssuccess in sport. Hence,
research the realities, identify specific probleam&l needs is the first step to
improve and develop a future TID model for Omane Tack of literature about
Omani was one of the limitations in this studyemts of reviewing the context
and realities. Because of the lack of researchléniim Oman, it is essential to
mention that the contents of the study are baselioted documents, insider
knowledge and personal experience.

2. Literature Review

Before discussing the issues of TID, it is worthutmlerstand and mention
the current situation and organizational structifreport in Oman. Sport and all
its activities in Oman are under the supervisiothef Ministry of Sport Affairs,
to which the sports federations report. The Migistf Sports Affairs was
created by Royal decree 120 in 2004 (Ministry ofjdleAffairs, 2010; Ministry
of Sports Affairs, 2010) and it was set up to waiikh other relevant bodies, in
helping the Sultanate's youth develop their spgrtalents and potential. From
an organizational, administrational and functiopalnt of view, these sports
federations control and supervise all sports clal@man with financial support
from the Ministry of Sports Affairs. The sports &dtions are the supreme
bodies that govern sports clubs, and their maik i$0 develop and promote
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the sport they represent (Beashel and Taylor, 1886istry of Sport Affairs,
2009).

In Oman, still, there is no framework or centrafjamization to manage
and administrate the TID for the country as a wholery few sports
organizations have thier talent identification pgliand some of them have no
clear policy. However, the most recent sports tdje Oman was decided by a
Royal Order in 2009 which established the Sultabd@a Sports Academy for
developing sports performances and it is expectedbé the institution
responsible for the sport talent development. Asiag the aim of developing
the sports performances, the academy will alsoigeogducational services for
selected talents (The Ministry of Sports Affair§02, AL-Gilendani, 2009).
The Ministry of Sports Affairs in Oman signed armregment with a Canadian
sports company to conduct a field study for six therregarding the current
situation of sport in Oman in order to establisa #tademy. Nevertheless, to
date, there is no trace of the Academy in the tsgaliot even for the expected
time of the establishment.

In order to begin to improve a quality talents igfgzation model, it is
important to ensure that participants, performarg] competitors involved in
sport have access to the best coaching at each stapeir development. The
guality and role of coaches and coaching in pronggdporting opportunities for
participants and performers has been subject teat gleal of policy, research
and practitioner commentary over the years (Na2€€9; North, 2009). In
terms of quality coaching and guidance, they arg kéements in the
development of sport (Nash and Sproule, 2009). &ebkeconducted in the UK
by the Sport Industry Research Centre for UK S@dikt Sport, 2008) to gain an
overview of athletes' perspectives on the worldsslarogrammes and their
experiences of being elite athletes, indicated that three most important
services are: coaching (3.93); competition oppaties (3.85); and training
opportunities at home (3.80). Again, this requinesch consideration in any
sports coaching development in Oman. Some arguegtradity coaching is a
key element in the development of sport and th&t, itherefore, important to
identify the fundamentals that contribute to the@edepment of sports coaches
(Nash and Sproule, 2009). Therefore, talents armaching requires much
consideration in any future talent identificatiowael in Oman.

Krasilshchikov (2011) made the important point tHasides other
important factors determining the talent and ideradiion and development
methods, there was always one which kept overwegghall others by
drastically changing the process, and that alwags and still is availability or
absence of human resources (sports coaches) tahg@dalent. Unfortunately,
the greatest challenge that faces coach educati@man is that there are not
enough qualified coaches compared with the demamdi the current levels of
knowledge among coaches are inadequate in ger@maani coaches have
gained their basic coaching experience from priagtithe sport as an athlete at
an early age and/or from available short coachiogrees, then moving into
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volunteer coaching for many years. Some coachees haghysical education
degree and are also working as part time coachlesnéd, 1996). Some of these
coaches have only taken short sports courses, e® tis still no clear
development strategy for coach education for thEithnow, there is no single
Omani higher education institute that qualifiesr&p@oaches. However, there
are occasionally short coaching courses organimepiendently by the Ministry
of Sport, Sultan Qaboos University, the Omani Oligripommittee and sports
associations. Some of these courses are approvedanized by international
associations, or by the International Olympic Cotteri when international
course leaders come to Oman.

After reviewing the main characteristics and chradkes of sport in Oman,
it is essential to give some literature review db®6lD and to review some
models from other countries. There are many défimst for talent identification
(TI) term; Williams and Reilly (2000, p. 658) meed that it refers to “the
process of recognizing current participants with potential to become elite
players”. Many youngsters who participate in s@spire to participate at an
elite level and the dream to become a star perforamel compete on the
international level may even be the main motivation taking part from an
early age (Morley, 2008). As sporting challengehat elite level becomes ever
harder, maximizing effectiveness of the TID pathvimygrucial (Martindalest
al, 2007; Martindaleet al.,2010).

Talent identification and development is currenthig business
(Martindale et al, 2007). Effective models will help enhance the liqpaand
sustainability of sports elites, bringing with #@rge financial rewards and
recognition. There are many factors help to buiggbad talent and identification
and development model in sport. For example, itordy need to be able to
identify relevant psychological, physical and plysgical characteristics, but
need to be capable of identifying potential andefigyed talent (Wolstencrpft,
2002). A good model depends on genetics, envirohmepportunity,
encouragement, and the effect of these variablgshgsical and psychological
traits. The question is no longer whether geneticeovironmental factors
determine behavior, but how they interact (Wolstpfic 2002). First-class
talent model capable of delivering highly able anepared athletes to the senior
level are particularly essential against the bagfdrof ever-increasing
professionalism and standard of world-class peréore in the modern era
(Martindaleet al, 2007).

To understand the talents identification and dgwalent issues, it is
essential to give some international perspectivédistorically and
geographically, number of talent identification eggrhes was developed. They
emerged in different times and countries and weaterchined by number of
social, financial, ideological, and political facto(Krasilshchikov, 2011). The
following section will review and analyze conceptodels of TID.

With practically unlimited human resources at hatatgnt identification
system in erstwhile Union of Soviet Socialist Rems(USSR) was not really
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scientific but rather relied more on ‘natural sé®aT phenomenon. While there
were basic fitness tests and respective fithesglatds recommended for talent
identification procedures, TID system used to becH and resembling natural
selection, related more to casual circulation t&rntin and out within the group
of novices. In addition, system of school Physi€ducation played significant
role in the identification and development of aetalin USSR. Also in China,
with unlimited human resources, TID was specifiasdd largely on natural
selection but with consequent comprehensive tesiingll humanly possible
contributing factors further down the line — geoally determined and acquired.
With sharing of unlimited human resources factd) Th India was general,
reasonably scientific, with scientists and coadde®st equally responsible for
the end product — identification of true talent.s@®yn of school Physical
Education in India was not well adjusted (Krasitskov, 2011).

Alternatively, with very limited human resourcesDIsystem in erstwhile
East Germany (German Democratic Republic) was génend based on
scientific selection as it was related more tostestd measurements of basic
motor qualities. Sports scientists were surely edd] with sports coaches
involved as assistants. There are also other femguch as well-adjusted system
of school Physical Education, good traditions gfos for all family’, active
life style, and good attitude to sport. In Austali the model is based on
general, scientific selection, with scientists ead because of limited human
resources on one hand, and to well-developed sdgoheports science on the
other. There are also other features such as wdpisted system of school
Physical Education, active life style and goodtadie to sport. This has made
the TID system in Australia one of the attractiystems to other countries to
adopt (Krasilshchikov, 2011). Finally, in the ntiddg the above examples of
TID systems, and as Oman has limited human ressuitoe question that arises
and should be asked: what type of TID system Onmead® This question is
discussed in discussion section.

3. Methodology

Building on the discussions provided in previoustisas, it is important
to address the issues and recognise the curreatisit from which the Omani
people can begin to build a better TID system. fitts¢ step towards achieving
this purpose is to address the current situatioma¥ the national teams in
Oman select their sports talents, and to identibyv hstakeholders view it.
Therefore, the first research question that thidystries to answer is 1) What is
the nature of the current talents identificatiortmes that national team follow
in Oman? The next step towards improving the ctrsénation is to learn from
other notable TID models (from literature review)dato ensure the most
appropriate recommendations from the researchcpatits for the Omani
context. Therefore, the second research questairttits study tries to answer is
2) What can be learned from selected internatidi@l models and from the
perceptions of stakeholders in Oman to ensure thast mappropriate
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recommendations from the research participantgsHferOmani context? The
interpretive approach has been used to gain arepthdunderstanding and
identify issues in TID methods in Oman. As thisdstuequires data gained from
stakeholders, data types are identified in ordem®wer the research questions.
Questionnaires and semi-structured interviews weesl to gather the required
data.

Semi-structured questionnaires have been includszhuse combined
guantitative and qualitative data can add richriesthe data for the research
guestions of this study. The questionnaire desigituded a covering letter,
personal details section, twelve statements argetbpen questions. A short
covering letter included the aim of the survey,\ayed its importance, assured
respondents of confidentiality and encouraged tfegilies (Coheret al, 2007).

In addition, a general introduction to the survegttoffered instructions on how
to fill it out was given. This was followed by asgi participants to write their
information such as name (optional) gender, agagltiag experience, academic
degree, and work location. Participants were atsitad to write their email
address at the end of the questionnaire if theytedhto receive a summary of
the findings of the study.

Also interviews were chosen as a form of data cbtle. There were
many aims behind choosing the interview as a metfiathta collection in this
study. The main purpose was to understand individyperience and probe
events related to problems facing talent identiibca in Oman. In addition,
using interviews as a qualitative method alloweal giarticipants to share deeper
experiences and feelings than is possible in atipmesire (Rubin and Rubin,
2004). Semi-structured interviews were developedring some consistency
between the questions asked of different parti¢gpathis would also aid
analysis and the ability to spot emergent themegsadranscripts. They were
designed to provide sports specialists a spacalkabout their views on talent
identification in Oman. There was also room forpasdents’ additional
contributions. In this study, different kinds ohgaling were used, depending on
the research methods used and geographical corftext.example, those
working as sports coaches (both male and femat&il I ministers, clubs
managers and athletes were chosen, because thail areolved in the talent
identification process.

4. Results

All gathered data from a number of questionnairegas were coded as
frequencies and percentages and fed into the SRfgEam (Statistical package
for Social Sciences) (Balal and Eltlafha, 2003)atwalysis. This enabled the
researchers to analyse data quantitatively. Theifesiof SPSS assisted us with
descriptive statistics such as means, standard atitavs, frequencies,
percentages, and correlation analysis (Balal atidfE&, 2003). This program
was chosen because there is a mass of numbersethds to be summarized,
described and analysed. As there is also a masowmfs, all interviews were
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transcribed, coded, summarized and analysed forgemethemes (Gratton and
Jones, 2007; Lacey and Luff, 2007). In this se¢tmumotes are used to enable
the reader to gain a better appreciation of théeotrin which the main themes
emerge from the data.

The participants in this study have shown a higkllef consensus on the
issues raised and have offered recommendatiomspmve the TID methods in
Oman. To give an overview, the results obtainedhftbe questionnaires and
interviews in this study show that it is common tbe participants to have
negative views towards talent identification methad Oman. According to the
participants, the TI methods in Oman are badly @ecto be reviewed and
upgraded to build a more coherent system. Moshefiterviewees as well as
the questionnaire responses indicated that onéneofntain challenges facing
Omani sport system is the lack of a clear strategyolicy for TID system.
Picking up on this theme, one of the participaoisimented:

Sports coaches are confused about the talent
identification methods in Oman. There are no clear
educational ways to follow. In fact, there is neal
TID strategy.

(Sports coach)

The current Tl system in Oman faces many adminig&achallenges.
This study shows that each sports organization nma® has its own talents
policy; however, some of them have no clear Tl @oliFor example,
participants in this study agreed that there ic@atral organization to manage
and administrate the TID system, although there need for it. This weakness
was highlighted clearly by one of the participants:

... I think, Oman needs a central TID organizatianahl
talents development efforts from different sports
institutes in Oman come together to build a goob TI
system... just like other developed countries.

(National team coach)

Participants also mentioned that there is a lacka#ntives to encourage
the sports coach to look for talents. Many partiofg mentioned that it is
difficult to spend time, efforts and money to idgnand develop sports talents,
and there are even no technical supports for ceathm their employers. This
weakness was indicated by a club coach:

Ok... | can look for sports talents, even by self-
financial support, but this does not make any
difference. There are no incentives from my [sports
organization].

(Club Coach)

As the participants in this study have indicatel) $ystem is needed in
Oman. Such system would give the sports stockh®lderclear pathway to
follow. In addition, a clear strategy will encoueagoaches to work in talents
development. Indeed, as discussed in the literaguféD system should be built



Majid AL-Busafi et al Gymnasium

alongside scientific methods. In this study, pgraats were asked about how
the new TID system should be built in Oman. Ondhaf participants in this
study summarized the majority of the views:

We need to look at other international experienices

TID. Then, we need to select the successful onsg&

how we can cooperation and build our TID system

according to the needs in Oman.

(Sports official)

To give some clarification for the above point, abdcause of the
globalization trends, TID ‘packages’ from the glbharth are sold to countries
in the global south with no attention to cultursdicial, political or economic
situation. Indeed, wider international investigatizeeds to inform possibilities
for Oman. There is a need to evaluate the experief@dopting an external
system. For example, there is a need to investitiseextent to which two
Middle Eastern countries; Qatar and Bahrain [whopaeld the foreign models]
have been successful in adapting this model in&r tbwn Arab, Islamic
countries. The investigation will help to informetfiuture Omani TID system
(discussed in discussion section).

Another challenge indicated by the participantst tliaces talent
identification methods in Oman is the lack of gfiedition opportunities for
sports coaches that related to talents issues. viln@s show that sports
federations and other sports organizations are aattve in providing
gualification opportunities for their sports coasha order to build the basic
sport education in TID. Generally, there is a latknvestment in youth sport,
especially in youth talent identification, takingo account that three-quarters
of Oman’s population is considered as youth (Mmyisif Health, 2010) (See
earlier section).

It is clear from the above main themes of the tesahd from the
literature review about Omani which includes a egwpf the sports system and
the policies of the key sports organizations thet process of TID is lost
between the sports organizations of Oman whilentains an essential element
of any successful sport development. Thereforegtgrecooperation between all
these organizations should be sought to clarifypifoeess of TID in Oman and
to build a clear strategy for the country. Nexttsecwill discuss the results of
this study in light of the available literature @w.

5. Discussions

Talent identification has received increasing ditenin recent years
(Bailey and Morley, 2006) and early identificatioh talent from participation
and community level leads to improved performancel d@he level of
participation in later age (Laureet al., 2007; Woolcocket al., 2010).
Reviewing the Omani case in light of this quotatiand according to the results
of this study, there is a lack of investment in tyogport, especially in youth
talent identification, takinginto accountthat dbrquarters of Oman’s



No. 1, Vol. XI¥2013

population is considered as youth (Ministry of Hiea010). Because talent
development is considered an inherently worthwhtévity that helps young
people realize their innate potentials (Winstanl2§03 cited in Bailey and
Toms, 2011: 150), there should be more investmemroducing coaches that
are highly knowledgeable in terms of talent deveiept.

Taher and Haddadi (2011) agree with Kozel (1996t tkoach's
knowledge plays a big role in the talent screerang selection process. To
maximize developing scientific knowledge in the aarelID should be
considered by coach education designers (Bailey Modey, 2006; Walsh,
2007). The current research evidence indicatesddserability of keeping as
many people involved in sport related activities d8 long as possible in order
to avoid the consequences of drop out and a decge@gsol of talent from
which to choose (Bailewt al 2010). This is particularly relevant for Oman
because of the small and young population with mgatk for life-long
participation at all levels. However, it is wortlotmng that the issue of talents
identification and coaches' knowledge is a glolsaué. For example, some
authors (e.g. Kayet al, 2008 and Townend, 2009) argue that there are
weaknesses in the coach education system in theTb&re is a weakness, for
example, in ensuring that talented athletes haweesscto suitable quality
coaching support, and a limited pool of talenteédcb®s. Therefore, much
young talent is lost because of limited or no ascé&s developmentally
appropriate sports coaching (Ketyal, 2008).

As indicated in the results section, most of theigpants in this study
indicated that one of the main challenges facinga@insport system is the lack
of a clear strategy or policy for TID system. THere, there is a need for a clear
TID system in Oman. However, the question thatearisvhat type of TID
system Oman need? As mentioned in the literatuvgewe section, wider
international investigation needs to inform podgibs for Oman. As some the
GCC countries, such as Qatar and Bahrain, adopeetbteign models, there is
a need to evaluate such experience. The investigatill help to inform the
future Omani TID system.

One of the Qatari academic institutes that dedl vatents programmes is
ASPIRE. This is Qatar's visionary sports academyaffemy for Sports
Excellence), which was started in 2004 with adaptdifferent TID sports
programmes, such as the German programme. The dgadiscovers the best
young talent from Qatar and around the world andviges them with
educational and sport support (Aspire, 2009; QX222 ASPIRE also offers a
range of coach education programmes (nationally iatefnationally) for its
sports coaches (most of the coaches are non-Qdtadedms of sports strategies,
it is important also to mention that there is a omon phenomenon occurring in
both Qatar and Bahrain, more than in other Arabuntries, that has emerged
in recent years, which is a growing dependence abents foreign athletes
(possible through naturalization policies) to reyer these countries as ‘Qatari’
and ‘Bahraini’ athletes in international sports e Most of these athletes are
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from Africa and developing countries. Sports ndimaéion is supported by
government and sports authorities in both QatarBadtrain, despite being less
popular with the general public. With the abundaotéreign coaches in both
countries, and the application of the naturalizatpmlicy, it can be said that
there is a lack of focus on the development ofomati sports talents or coaches.
Naturalization in sport occurs by identifying taled athletes from all over the
world and negotiating with them to agree a packafgerivileges, as well as
providing national temporary or permanent passpdeny naturalized foreign
athletes have even changed their names after thiayned the nationality. For
example, the Kenyan athlete Dived Niaga (the 1500hampion) was
naturalized and changed his name to Dham Nigm BéShud, 2012, p. 1).

However, naturalization (or exploitation of athketas some authors call
it (Slot, 2012)) in the Gulf countries, as elsevehdras been criticized. It has
been noticed that there is a division of opiniob®w naturalization among
people in these countries. The negative effectatiralization could be
neglecting the sports talents in the country asl| ves neglecting the
development of national sports coaches. The styaiegaturalization is also an
unsustainable short term strategy with no cleauréutaims. Finally, some
authors go even further and state that this palmyld deprive the naturalized
foreign athletes of their human rights (David, 208%t, 2012). David (2005)
stated in his bookiluman Rights in Spothat, as is the case for most types of
slavery, the sale and trafficking of athletes maiokcurs in situations of
economic exploitation where whose with an advantagiéen economic — over
others, use their power to impose unfair pracfleédented athletes from all over
the world dream of joining rich countries’ teams ander to improve their
economic situation. Slot (2012, p. 1) was quiteaclabout his view when he
stated "Kenyan and other African athletes are¢bshopped around the world's
wealthiest track and field nations... Qatar is thamuestination and the best
buyer". These accusations regarding buying theicesr of athletes are
supported in the findings of Connor and Griffin {20, who demonstrate that
there has been a trade in athletic talent intoicil-states, especially from East
Africa and in track and field events.

To conclude the discussion of Qatar and Bahraireapces in TID, it is
important to mention that globalization is the magause of sports
naturalization, as athletes draw benefits from theernational migration
phenomenon and dual nationality policies as wellsasg the internet to present
themselves to other countries in pursuit of bditexncial rewards (Connor and
Griffin, 2010). David (2005) also claims that gltibation has accelerated
sports naturalization and that most professionattspgeagues and federations
now include athletes from other regions of the doilhe 'global village' has
given rich sport teams an almost inexhaustible sowf talented and cheap
labour, especially from Africa and Latin American ¢eneral terms, there is
indeed a muscle drain (caused by globalizatiompftiee third to the first and oill
rich worlds and that this flow is assisted by cadbtinkages. For example, pre-
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World War 11, the global flows of athletic talentignation as they affected the
UK were largely constrained by imperial ties (Conand Griffin, 2010).

In light of the above discussion, and with limitédancial resources,
adopting foreign TID system or following the nafration policy will be not
the right strategies for Oman. The future TID &ggtneeds to take into account
the real situations in Oman, such as the numbespofts coaches, financial
supports, Omani traditions and geographic conditidrhis idea has supported
by many authors, for example, Wolstencrpft (2003ntioned that cultural
differences must be a consideration when devisith ™odels as both
individuals and development structures can be wasifferent between
countries.

However, limited human resources is another chgéethat should be
solved when building the future Omani TID. To dissuhis fact in light of the
literature review which has been mentioned in earsiection, countries with
limited human potential might need to develop thaiwn versions of TID
program. It is also suggested to pay more attertboRre-Talent Identification
Talent Development, not to just Post-Talent Idésdtion Talent Development
alone (Krasilshchikov, 2011). It is suggested ttatntries, like GCC, should
follow these guidelines and taking into account theommendations given by
Krasilshchikov (2011) which indicated in the lefilemn in Table 1.

Table 1. Options of TID system depending on the availabilfthuman resources
[Adapted from Krasilshchikov, (2011)]

For the countrieswith limited human For the countrieswith unlimited

I esour ces /consider able human resour ces

Tailor made TID — comprehensive testingdulk and numbers’ — few specific
tests

Scientific selection from the start Natural selection at the early stage

Scientists — selectors Coaches — selectors

Coaches - advisors Scientists — assistants/observers

General testing and assessment Specific testing and assessment

TID for group of sports TID for one sport/event

Centralized training, boarding schools | Decentralized, easy initial training

6. Conclusions

It is clear from the above investigation that thisra need to upgrade the
current situation of the TID methods in Oman. Tlatipipants in this study
have shown a high level of consensus on the ismised and have offered
recommendations to improve the TID methods in On\dost agreed that the
challenges above needed resolving if sport in Oimao move forward and the
future TID system needs to take into account tla¢ sguations in Oman, such
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as the number of sports coaches, financial supplariged human resources,
Omani traditions and geographic conditions.

In light of the results of this study, one of th@jor recommendations is
the establishment of a separate agency with amatimmework to manage and
administrate TID in Oman. Its first responsibilityould be to build a general
TID strategy for the country. There is no doubtt tttas agency will have its
value in providing sports services with high quafior the society in Oman in
general, and for the talented athletes, in specifibis will lead to the
development of the standard of the competitive Qraparts from the low and
mid-level to the high level in the future. In addit, the agency will contribute
in creating job opportunities for the employeesjport area. One of the major
roles of the agency is to provide an accurate ptiedi of those individuals who
have the potential to compete successfully at woldds levels (Wolstencrpft,
2002). As Bompa (1999) cited in Wolstencrpft (2Q02uch idea will
significantly reduces the time required to reaafhlperformance by identifying
individuals who are gifted in sport and it elimieata high volume of work,
energy, and talent on the part of the sports co&amally, such agency-—
indirectly- will facilitate applying scientific tiaing, as sport scientists who
assisting talents can be motivated to continue daitar athletes training. As a
result, there is a stronger and more homogenousnahteam capable of better
international performance.
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