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Abstract

Atitudinea societdtii fatd de persoanele cu dizabilitati a diferit de-a lungul timpului
nefiind una favorabila acestor persoane. Primele incercari ale societdtii de a ,.trata” cumva
copiii si persoanele cu handicap sunt de naturd medicald si s-au manifestat prin internarea
acestora 1n spitale sau aziluri.

Deci, de-a lungul istoriei, copiii cu dizabilitati au fost izolati de reguld in institutii
specializate separate destinate a proteja in egald masura copiii In cauza ca si societatea.

La sfarsitul secolului al XIX-lea si inceputul secolului XX iau fiintd numeroase
institutii speciale - de tipul sau forma “azilului” - in care, cu mici exceptii, toti asistatii erau
tratati in masd, interesul pentru indivizi ca persoane umane fiind extrem de redus sau
inexistent.

In prezent in Romania existi multe activititi non-guvernamentale cu ajutorul cirora se
incep a se deschide diferite centre de zi, centre de activitdti pentru persoanele cu dizabilitati,
centre de recuperare pentru copiii cu dizabilitati si initierea mai multor proiecte, programe de
suport pentru aceste persoane, diferite forme de intrajutorare, toate acestea fiind in interesul
persoanelor cu dizabilitati, unele din ele aparand drepturile si libertatile acestor persoane.
probleme, motivul principal fiind lipsa personalului specializat. In plus, mentalitatea
romaneasca este inca invechita, parintii fiind cei care, de cele mai multe ori, refuza ca proprii
copii s invete in clasa cu elevi cu dificultati. In tirile europene si in SUA, aceste probleme nu
prea existd, doar copiii cu handicap sever sunt scolarizati in institutii separate. Deci, problema
integrarii scolare a copiilor cu dizabilitati nu este numai a cadrelor didactice, ci a Intregii
societatii.

In studiul de fata, prin aplicarea analizei SWOT am incercat si aflim activitatea
manageriald a centrelor din judetul Dolj precum si existenta cadrelor didactice de specialitate
(in principal - profesor de educatie fizica adaptatd) in aceste centre.

Analiza SWOT in managementul centrelor de recuperare a copiilor cu
dizabilitati din judetul Dolj.

Scopul cercetarii este acela de descoperi, in urma aplicarii analizei SWOT, daca in
centrele de recuperare ale copiilor cu dizabilititi din judetul Dolj, exista profesor de educatie
fizica adaptata.

Ipoteza cercetarii
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Daca aplicand analiza SWOT centrelor de recuperare din judetul Dolj, se pot depista
caracteristicile acestora: puncte tari si puncte slabe, oportunitati si amenintari (frane) care pot
influenta, ajungand astfel la definirea de catre managerii centrelor a unor strategii i directii
corespunzatoare de activitate.

Perioada in care s-a aplicat analiza SWOT a fost luna martie 2008, interpretarea
acesteia facandu-se ulterior, centrele supuse analizei fiind urmatoarele: Centrul de Interventie
Timpurie Pentru Copii cu Dizabilitdti, Craiova - World Vision International — Programul
Pentru Romania; Centrul de pregatire pentru oferirea unor servicii medicale, profilactice si de
recuperare al F.E.F.S. - Universitatea Craiova; Centrul de recuperare Nr. 13, Noricel,
DGASPC, Dolj; Centrul de recuperare neuro-motorie, pentru copilul mai mare de 7 ani, ,,Sf.
Andrei”, Cp 11, DGASPC, Dolj; Centrul de recuperare neuro-motorie, pentru copilul mic, cu
handicap sever, Nr. 6, DGASPC, Dolj.

Aplicarea analizei SWOT la centrele de recuperare a copiilor cu dizabilitati din judetul
Dolj a presupus etapele ce vor fi enumerate in continuare, centru prezentat in lucrare fiind
Centrul de Interventie Timpurie pentru Copiii cu Dizabilititi, Craiova - World Vision
International (celorlalte centre aplicandu-li-se aceleasi etape):

Etapa I - Delimitarea problemelor mediului intern care ar fi putut face obiectul listei de
probleme in procesul aplicarii analizet SWOT. S-au identificat un numar de 51 de probleme,
iar dupa analizare au fost selectionate un numar de 36 de probleme care au fost inscrise pe
lista si cdrora li s-au determinat, in parte, intensitatea si importanta.

Etapa a II a - Intocmirea matricei puncte forte / puncte slabe, pe baza listei de probleme si a
determinarii intensitatii si importantei fiecdrei probleme (figura 1.). In cadrul matricei
intocmite se delimiteaza trei categorii de probleme:

1. probleme cu o intensitate de producere si 0 importanta mari, situate in partea de sus, stanga
a patratului care vor constitui punctele forte;

2. probleme cu o intensitate de producere si o importanta mici, situate in partea de jos, dreapta
a patratului care vor constitui punctele slabe;

3. problemele aflate in patratul din stdnga — jos si dreapta — sus au fie o intensitate de
producere mica si trebuie sa fie in atentia managementului intrucat pot deveni oricand puncte
forte sub actiunea manageriala, ori pot deveni puncte slabe prin neactionare.

1 Importanta problemei

+2 13-8,11,12,  10,14,19,22,23, 2 21
13,1517,20.26,  27,30,32,36
28,29,31,34,35
+1 24,33 9
16
0
-1 25 18
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-2

+2 +1 0 -1 -2

Intensitatea problemei

Figura 1. Matricea puncte forte/puncte slabe intocmita pe baza listei de probleme si evaluarii
intensitatii si importantei (valorii) acesteia

Etapa a III a - Determinarea si delimitarea problemelor mediului extern a condus la
identificarea unui numdr de 37 probleme potentiale, din care dupd analizare au fost
selectionate un numar de 36 de probleme care au fost Inscrise pe lista si li s-au determinat,
fiecareia in parte, probabilitatea de manifestare si impactul asupra centrului pe o scald de la 1
la 9, in care 1 ar insemna probabilitate sau un impact foarte mici, iar 9 o probabilitate sau un
impact foarte mari.

Etapa a IV a - Intocmirea matricei oportunititilor si amenintirilor (figura 2.) in care
problemele se grupeaza in patru patrate, in functie de valorile probabilitatii de manifestare si a
impactului asupra organizatiei, avand urmatoarele semnificatii:

1. numerele problemelor care vor fi socotite oportunitati se vor grupa in patratul din
stanga sus;

2. patratul din dreapta jos va cuprinde numerele problemelor ce vor fi socotite
amenintari,

3. celelalte doud patrate, dreapta sus si stanga jos contin numerele problemelor care au

fie o probabilitate de manifestare mare si un impact mic, fie un impact mare si o

probabilitate de manifestare mica. Aceste probleme trebuie sd raméana in atentia

managementului intrucat, sub influenta diferitilor factori de mediu, se pot transforma
in oportunitdti $i amenintari.
Probabilitatea de manifestare

[

9 22,24, 7 9,29
31, 35,
36
8 21 8,26,30,
32,34
7 15,20 2,27 28
6 12,13 3 6
5 1 25 4
23
4 11
3
33
2 5 1
1 10, 14, 16
18,19
9 8 7 6 5 4 3 2 1

Impactul asupra centrului
Figura 2. Matricea oportunitatilor si amenintarilor
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Etapa a V a- Pe baza elementelor inscrise in cele doud matrice, respectiv cea a
punctelor forte/puncte slabe si cea a oportunitatilor §i amenintdrilor (figura 5 si figura 6) se
trece la intocmire listei de probleme care constituie puncte forte, puncte slabe,

oportunititi si amenintari, dupa caz.

Etapa a VI a - In final, ca ultimi operatie in cadrul operationalizarii analizei SWOT
la nivelul centrului, este aceea a centralizarii celor patru mai importante dintre categoriile de

probleme si inscrierea intr-un tabel, dupa cum urmeaza:

Puncte forte:

1 - Personalul centrului are pregatirea corespunzitoare posturilor.

3 - Organizarea resurselor umane in cadrul functiunii tehnice (pe tipuri de activitati in
functie de dizabilitati) este bund, favorizeaza activitatea de baza.

4 - Calitatea resurselor umane aferente proceselor de executie, de sustinere si de
deservire.

5 - Atributiile resurselor umane sunt repartizate conform competentelor si
necesitatilor.

6 - Nivelul de pregatire si capacitatea de actiune a componentei manageriale.

cu cerintele activitatii.

8 - Se utilizeazd motivarea personalului legatd direct de realizarea obiectivelor
centrului.

11 - Resursele financiare pentru plata salariilor.

12 - Realizarea resurselor financiare este ritmicd, in concordantd cu cerintele
temporale ale activitatii.

13 - Resursele financiare sunt valorificate fiecare in parte.

15 - Exista un sistem institutionalizat cu responsabilitati privind realizarea resurselor
financiare.

17 - Cladirile si anexele sunt concesionate, inchiriate, in folosinta, in administrare.

20 - Exista un concept privind dezvoltarea bazei materiale.

26 - Utilizarea metodelor de management pentru eficientizarea activitatii si
conducerii.

28 - Utilitatea controlului ca instrument managerial.

29 - Daca si in ce masurd se urmareste indeplinirea strategiilor organizationale si
secventiale in activitatea curenta, ca element de orientare a activitatii spre scop.

31 - Componenta financiard este organizatd pentru a asigura mijloacele financiare
necesare si la timp — sustinere -.

34 - Centrul are o pozitie recunoscuta de lider.

35 - Centrul are predispozitii la schimbarea structurala si conceptuala/culturala.

Puncte slabe:

16 - Cladirile si anexele nu sunt in
proprietate.

18 - Acestea impreuna cu bazele si
instalatiile de recuperare si sportive
adaptate, nu satisfac necesitatile
centrului pe ansamblu s§i pe
comparitmente privind desfasurarea
activitatii specifice centrului.

Oportunitati

22 - Aparitia de noi materiale si echipamente speciale, sportive adaptate.

24 - Nivelul cunostintelor de specialitate si cele din domeniile de sustinere si
deservire.

31 - In ce masura functioneazi voluntariatul in organizarea si functionarea activitatii.
35 - Relatia cu diferite institutii: universitati, scoli, gradinite.

36 - Relatia cu federatiile de specialitate (,,Special Olympics Romania” — Sportivi
Tineri) si asociatiile judetene.

21 - Calitatea diferitelor materiale si echipamente.

8 - Investitiile in baza materiala a centrului.

26 - Formele de pregatire si perfectionare profesionald extraorganizationala.

30 - In ce masuri centrele similare, organizatiile neguvernamentale, societatile
comerciale, persoanele fizice pot fi partenere sau potentiale partenere, in vederea
incheierii sau promovdrii unor aliante strategige.

32 - Relatia cu Directia Generald de Asistenta Sociald si Protectia Copilului, Dolj.

34 - Relatia cu componentele: invatimant, sanatate, finante publice, etc.

Amenintari:

materiale si echipamente speciale,
sportive adaptate aparute pe piata.
33 - Relatia cu Prefectura,
Institutiile Judetene, Comunitatile
Locale.

16 - Stabilitatea / schimbarea
politica si  influenta  asupra
strategiilor de  organizare si
dezvoltare.

Tabelul nr. 1. Tabel centralizator cuprinzand punctele forte, puncte slabe, oportunitatile si amenintarile reiesite
din analiza SWOT la Centrul de Interventie Timpurie pentru Copii cu Dizabilitati World Vision International —

Programul pentru Romania.

146




Gymnasium Nr. 14, Anul IX, 2008

N

10.

11.

Concluzii

Analiza SWOT este un procedeu simplu de aplicat, ce permite determinarea
oportunitatii de inifiere a oricdrui demers, ea permite o evaluare/autoevaluare
constructiva si eficientd a implementdrii strategiei aplicate.

Gruparea in cele patru categorii mentionate ale avantajelor si dificultétilor ce pot fi
intampinate in orice demers, invitd la o investigare amadnuntitd anterioara derularii
demersului.

Pe ansamblu centrele analizate dispun de conditii bune de lucru atat in ceea ce priveste
acestora privind calitatea i marimea si numarul lor 1n functie de numarul copiilor din
aceste centre.

Majoritatea centrelor sunt proprietare ale spatiilor de care dispun, dar se confrunta cu
costurile si conditiile de plata la utilitati (energie electricd, gaze, apa, telefon, internet),
care sunt ridicate fatd de centrele care au In administrare spatiul si care nu platesc
aceste utilitati, dar nici nu au siguranta continuitatii folosirii acestora.

Centrul de interventie timpurie pentru copii cu dizabilitati, Craiova - WVR
organizeaza Grupuri Suport pentru parinti si pun un foarte mare accent pe implicarea
acestora 1n lucrul acasa cu copilul si 1i integreaza in scoli si gradinite, le urmareste
evolutia si monitorizeaza integrarea acestora.

Personalul centrelor are pregatirea corespunzatoare posturilor, exista si sunt organizate
activitatii iar resursele financiare pentru plata salariilor de asemenea existd si au
continuitate.

Totusi nu toate centrele au constituitd o bazd de date si informatii proprie.

Principala concluzie care se desprinde din aceasta cercetare, pentru al carei scop a fost
aplicata, este cd nu existd profesor de educatie fizica adaptati, pentru a completa
eforturile kinetoterapeutilor, si a face placuta recuperarea copiilor.

Singurul centru care a avut prevdzutd colaborarea cu un astfel de voluntar, de educatie
fizica adaptata, este Centrul de pregatire pentru oferirea unor servicii medicale,
profilactice si de recuperare al Facultatii de Educatie Fizica si Sport, Universitatea
din Craiova, care este mai nou infiintat (2 ani), dar la care nu s-a desfasurat activitatea
de educatie fizica adaptatd, deoarece nu s-a prezentat nici un voluntar.

In majoritatea centrelor, in momentul propunerii proiectelor, aceasti pozitie pentru
profesor de educatie fizica adaptata nu a fost propusd, acestea incepand prin a oferi
servicii de recuperare, integrare, la unele, pentru copiii cu dizabilitati si nu au crezut
necesara o astfel de pozitie. Pe parcurs aplicarii analizei SWOT, au realizat cd ar fi
necesara o astfel de pozitie de profesor de educatie fizica adaptata, drept urmare se
impune implementarea unei strategie de includere a acestei pozitii.

In concluzie, tinand cont de finalitatea primei generatii de studenti ai FEFS, pe noua
structurd, de 3 ani, ce au cuprinsa ca disciplind, Didactica Sportului Adaptat, centrele
analizate, vor Incerca sd coopteze, ca voluntar un profesor de educatie fizica
adaptata, pana la noi revizuiri ale proiectelor, cand le vor propune ca fiind necesare si
sa se includa in pozitii ale centrului.
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Abstract:

The attitude of society towards people with disabilities has continuously changed along
time and it was not a favourable one to these people. The first attempts of the society to ,,treat
”in a certain way children and adults with disabilities were of a medicat kind and they were
in fact their internment in hospitals and asylums. So, along history, disabled children were
usually isolated in specialized institutions that were meant to protect disabled children and
society at the same time.

At the end of the 19th century and the beginning of the 20th century numerous special
institutions were founded — in the form and of the type of an ,,asylum” — where, with few
exceptions, all the assissted disabled people were treated the same, and interest in them as
human beings, was extremely low or even absent.

There are now in Romania many non-governmental activities. With their help, various
day centres, centres for activities in the benefit of disabled people, recovery centres for
disabled children are opened and at the same time there are initiated several projects,
programs of support for these people, different kinds of mutual assisstance. All these are
made for the benefit of disabled people and some of them are protecting the rights and
freedom of them.

The integration of disabled children in mass education still has a few problems, the
main reason being the lack of specialized personnel. More than that, the Romanian outlook is
still old, the parents are those who, in most cases, refuse to let their own children study in the
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same class with disabled children. In the European countries and in the USA, this kind of
problems don’t really exist, but children with a severe handicap are schooled in special
institutions. This way, the problem of school integration of children with disabilities is not
only one of the teachers but also of the entire society.

In the present study, by the application of this SWOT analysis, we have tried to find
out the managerial activity of the centres in Dolj county as well as the existence of specialized
teachers (especially — teacher of adapted physical education) in these centres.

SWOT analysis in the management of the recovery centres for disabled children
in Dolj county.

The aim of the research is to discover if, after the application of the SWOT analysis,
in the recovery centres for disabled children in Dolj county, there is a teacher of adapted
physical education.

The hypothesis of the research

If, by applying the SWOT analysis to the centres for recovery in Dolj county, there
can be discovered the characteristics of them: weak and strong points, opportunities and
threats (breaks) that can influence, the managers of those centres can define some suitable
strategies and directions of activity.

SWOT analysis was applied during March 2008, its interpretation being done
afterwards, in the following centres: The Center of Early Intervention for Children with
Disabilities, Craiova — World Vision International — Programme for Romania; The Centre of
Training for giving medical, prophylactic and recovery attendance of F.E.F.S. — University of
Craiova; The Centre of Recovery No. 13, Noricel, DGASPC, Dolj; The Centre of Neuromotor
Recovery for Children older than 7, ,,St. Andrei”, Cp.11, DGASPC, Dolj; The Centre of
Neuromotor Recovery for Young Children with a severe handicap, No. 6, DGASPC, Dol;.

The application of the SWOT analysis at the recovery centres for disabled children in
Dolj County consisted of the stages which will be further enumerated. The centre presented in
the paper is the Centre of Early Intervention for Children with Disabilities, Craiova — World
Vision International — (the same stages were followed for the other centres, t0o):

Stage I — The limitation of the problems in the inner environment which could have created
difficulties in the application of the SWOT analysis. There were identified a number of 51
problems, and after a closer analysis there were selected 36 problems that were put on the list
and then their intensity and importance was partly determined.

Stage II — The elaboration of the matrix weak/strong points, on the basis of the list of
problems as well as on the determination of their intensity and importance (fig. 1). Within the
matrix there were determined three categories of problems:

1. problems with a high intensity of production and importance, situated in the upper left
part of the square, problems that will be the strong points;

2. problems with a low intensity and importance, situated in the lower right part of the
square, problems that will be the weak points;

3. the problems that are presented in the left square — down and in the right square — up,
have a low intensity of production and have to be in the manager’s attention as they
can turn into strong points under managerial action, or they can become weak points
under no action.

The importance of the problem
+2 1,3-8,11,12, 10,14,19,22,23, 2 21
13,15,17,20.26,  27,30,32,36
28,29,31,34,35
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+1 24,33 9
16
0
1 25 18
-2
+2 +1 0 -1 -2

The intensity of the problem

Figure 1. The matrix weak/strong points, elaborated on the basis of the list of problems and

on the evaluation of their intensity and importance(value).

Stage II1. The determination and limitation of the problems in the external environment led to
the identification of 37 potential problems, out of which, after the selection, a number of 36
problems were put on the list and for each of them there was identified the probability of
manifestation and the impact on the centre on a scale from 1 to 9, where 1 is probability or a
very low impact and 9 is a very high probability or impact.

Stage IV — The elaboration of the matrix of opportunities and threats (fig. 2) where problems
are grouped in four squares, according to the values of the probability of manifestation and to
the impact on the organization, with the following significance:

4.

the numbers of the problems that will be considered opportunities will be grouped in
the upper left square;

the square on the right down, will contain the numbers of the problems considered to
be threats;

the other two squares, the upper right one and the lower left one, contain the numbers
of the problems that either have a high probability of manifestation and a low impact,
or a high impact and a low probability of manifestation. These problems have to be in
the manager’s attention because, under the influence of different environmental
factors, they can become opportunities and threats.

Probability of manifestation

22,24, 7 9,29
31, 35,
36
8 21 8,26,30,
32,34
71 1520 2,27 28
6 | 12,13 3 6
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5 1 25 4
23
4 11
3
33

2 5 17

10, 14, 16
1 18,19

9 8 7 6 5 4 3 2 1 -

The impact on the centre

Figure 2. The matrix of opportunities and threats

Satge V — On the basis of the elements presented in the two matrices, that is the one of the
strong/weak points and the one of the opportunities and threats (fig. 5 and fig. 6) we started
making the list of the problems that represent the strong points, the weak points, the

opportunities and the threats, according to each case.

Satge VI — In the end, the final operation in the operationalization of the SWOT analysis at
the level of the centre, was the centralization of the four most important categories of

problems and their writing down in a table, as follows:

Strong points:

1- The personnel of the centre has the required training for their jobs.

3 — The organization of the human resources as part of the technical function
(distributed on types of activities according to the disabilities) is a good one,
encouraging the main activity.

4 - The quality of the human resources due to the execution process, of support and
serving.

5 — The tasks of the human resources are distributed according to the competences
and necessities.

6 — The level of training and the ability of action of the managerial staff.

7 — There are organized and provided possibilities of professional training that each
activity requires.

8 — It is used the personnel’s motivation directly connected to the fulfillment of the
centre’s objectives.

11 — The financial resources for the payment of salaries.

12 — The financial resources are rhythmically achieved, in accordance with the
temporary requirements of the activity.

13 — The financial resources are each of them capitalized.

15 — There is an institutionalized system with responsabilities about the achivement of
financial resources.

17 — The buidings and the annexes are granted, rented, given for use and for
administration.

20 — There is a concept about the growth of the teaching aids.

26 — The use of management methods for the improvement of the activity and
leadership.

28 — The use of control as a managerial tool.

29 — If and in what measure the fulfilment of the organizational and sequencial
strategies in the current activity, as a means of orientation of the activity towards the
goal.

31 — The financial part is organized in order to assure the financial necessary means
and in due time — support-.

34 — The center has an aknowledged position of a leader.

35 — The center is liable to structural and conceptual/ cultural change.

Weak points: Puncte slabe:

16 — The centre does not own the
buildings and the annexes.

18 — The buildings and the annexes
together with the adapted basis and
apparatus for sports and recovery,
do not satisfy the needs of the
centre as a whole and on
compartments about the proper
progress of the specific activity of
the centre.
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Opportunities

22 — The appearance of new teaching aids and special adapted sport equipment.

24 — The level of specialized knowledge and the ones in the departments of support
and serving.

31 — At what extent the voluntariate in organizing and functioning of the activity is
working.

35 — The relationship with different institutions: universities, schools, kindergartens.
36 - The relationship with specialized federations (,, Special Olympics Romania” —
Young Sportsmen) and county associations.

21 — The quality of different teaching aids and equipments.

8 — The investments in the material base of the centre.

26 — The forms of extraorganizational training and professional improvement.

30 — At what extent similar centres, non-governmental organizations, commercial
companies, natural persons can be partners or potential partners in concluding or
promoting some strategical alliances.

32 — The relationship with the General Direction of Social Assistance and Children
Protection, Dolj.

34 — The relationship with the following components: the educational system, health,
public finances, etc.

Threats

23 — Possibilities of access to the
new special adapted sportive
teaching aids and equipments,
recently appeared on the market.

33 — The relationship with the
Prefecture, County Institutions,
Local Communities.

16 — Political stability/ change and
their influence on the strategies of
organization and development.

Table no. 1.

Centralizing table that contains the strong and weak points, the

opportunities and the threats that were observed after the SWOT analysis at the Centre of
Early Intrevention for Children with Disdabilities World Vision International — The
Programme for Romania

1.

Conclusions
The SWOT analysis is a simple method to apply and it allows the determination of
initiation of any approach. It allows a constructive and efficient evaluation/ self-
evaluation of implementing the applied strategy.
Grouping the four categories of advantages and difficulties that have already been
mentioned, categories that can be met in any approach, is a way of invitation to a
detailed investigation that is previous to the unfolding of the approach.
As a whole, the centers under analysis have good conditions of work both as teaching
aids and auxiliary equipment.There are still possibilities of improvement in quality as
well as in size and number according to the number of children in these centres.
Most centres own the buildings they are using, but the costs and the conditions of
payment for utilities are a real problem (electricity, gas, water, phones, internet
connection), because they are higher than in centres that have buildings in
admnistration and buildings which do not pay for the utilities, their problem being the
uncertainty of their future use.

The Centre of Early Intervention for Children with Disabilities World Vision
International — The Programme for Romania — organises Supportive Groups for the
parents and they stress the parents involvement into working with children at home
and they also integrate the children with disabilities in schools and kindergartens,
having in view their improvement and monitoring their integration.

The personnel of the centres is well trained for their jobs, there are organized and
assured possibilities of professional training according to the activity aims and the
financial resources to pay the salaries are enough and have continuity.

Still, not all centres have their own data and information basis.

The main conclusion that comes out of this research , and for which goal it was
applied, is that there is no teacher of adapted physical education to complete the
kinetotherapists’ efforts, and to make the children’s recovery be pleasant.

The only centre that has colaborated with such a volunteer of adapted physical
education is The Centre of training for offering certain medical, prophylactic and
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recovery assistance that is part of the Faculty of Physical Education And Sports,
University of Craiova, newly founded (2 years ago) but where the activity of adapted
physical education did not take place for lack of volunteers.

10. In most centres, every time the projects were presented, this position of a teacher of
adapted physical education was not proposed. They started by offering recovery
assistance, integration, in some cases, and they did nor find necessary such a position.
Along the application of the SWOT analysis they came to realize the importance of
such a job. The implementation of a strategy of inclusion is necessary.

11. In conclusion, taking into account that the first generation of students is ending
education at FEFS, in the new educational system of three school years, students that
have as a subject Didactics for the Adapted Sports, the centres under analysis will try
to coopt, as a volunteer teacher of adapted physical education, until new revisions
of projects include them as necessary for the centre.

ARGUMENT IN ELABORAREA S| EXPERIMENTAREA UNOR STRATEGI|
NONCONVENTIONALE DE EVALUARE LA EDUCATIA FIZICA SCOLARA

Liliana MIHAILESCU,
Liliana EZECHIL,
Nicolae MIHAILESCU,
Universitatea din Pitesti

Cuvinte cheie: evaluare formativa, evaluare diferentiata, stimulare, educatie
incluziva.

Rezumat

Proiectul nostru propune o corelatie intre scopurile educatiei fizice, bazate pe politici
europene in domeniul stiintei noastre, intre continuturi si strategii de invatare-predare intr-o
viziune curiculara, cu diferite strategii de evaluare ce pot marca abilitatile i cunostintele
elevului, gradul de evolutie, comportament si evaluarea componentei practice. Este clar ca
existd resultate ce nu pot fi cuantificabile: atitudine, comportament, capacitati, toate acestea
fiind obiective importane in procesul educativ. Aceasta lucrare de cercetare va fi sprijinitd de
paradigmul cercetarii actiunii participative. Acest tip de cercetare are avantajul cad incepe prin
intrebari din viata de zi cu zi, confundandu-se pentru un moment cu activitatea zilnica a unui
profesor in procesul didactic. Cercetarea actiunii mai are un avantaj care este materializat prin
determinarea stimulului. In educatia fizica pot fi utilizate toate formele de evaluare folosind
strategii de evaluare specifice acestor activitati.

Introducere

Pe fondul paradigmei curriculumului, evaluarea este considerata in relatie directa cu
predarea si invatarea, in sensul contributiei evaludrii in reglarea celor doud activitati. In
sistemul educational, evaluarea este abordatd, in marea majoritate a cazurilor, din doua
perspective majore (I. Cerghit, 2002; C. Cucos, 2002; I. Nicola, 2003; S. Cristea, 2004, citati
de Mihailescu L., Mihailescu , N., 2006, pg. 62): sociologica si pedagogica.

Etimologic, a evalua inseamna a emite o judecata de valoare (a formula), pe baza unor
criterii precise, cu privire la un lucru/actiune si la proprietatile acesteia/acestora; a determina
valoarea unui lucru/activitate (performanta, produs, program, institutie etc.). Pentru a emite o
judecata de valoare (o evaluare) trebuie sa te raportezi la anumite valori, specifice domeniului
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