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Abstract

The path to the top sporting result in handball is long and difficult; it is open only to individuals that
have above average motor and physical abilities, suitable and unvarying personal characteristics, moral
qualities and other mental aptitudes. External factors, such as organisational and expertise level of the club
and coach, also influence the development and success. The beginning and an important part of this path is
represented with the training of children and youth and a question: Will the sport of young people utilize its
enormous educational potential and turn talents into stars, who will keep winning and at the same time stay
happy? It is possible, yet the incorrect approach can result in the loss of handball talents or become a source
of negative experiences, stress and pressure. Largely, this depends on a discipline, policy of the sports clubs,
associations and society in general; yet mostly it depends on a coach who has daily contact with players in
the training process. Handball training is carried out in groups that are usually very heterogeneous and
require specific type of work. Differentiation and individualisation are coaching methods for working with a
diverse group of handball players. A coach can achieve this by precise organisation of training, which allows
practising various exercises within a specific individual task. It is also recommended that several coaches or
specialist coaches participate in the work with the youngest age categories.

Introduction

The article describes the differentiation and individualisation of children at the time of general,
educational and sports development. Slovenian society still considers “team building” as procedures for
achieving equality and uniformity in the team. In extreme cases this leads to a “single society”, where
everyone has to think, work and speak as one. On the other side, practice demands from a coach to
increasingly develop creativity, elite success and talents, which requires a different way of working. Talented
are those individuals with motor abilities and morphological characteristic developed to the point that allows
them to become, with suitable development and external factors, elite handball players. Beside talents there
are also exceptional individuals (stars). They have above average abilities in one or more areas of
morphological or motor status as well as personal characteristics that demonstrate the potential for
development into a star sportsman in a selected sport. Personal characteristics of a star sportsman are as a
rule very specific. They are manifested outwardly as an individual being difficult to lead, different and
unpredictable. If the coach does not recognize this potential 2 it is very likely that a sportsman will be
perceived as disturbing and unsuitable for the team or even sport. It is possible that the coach will try to
mould the sportsman to his liking. In reality, such talented individuals need a special type of leadership with
differentiation and individualization being key components of such leadership. Children encounter this in the
primary school education.

In principle it can be differentiated:

TALENT; individuals have a (slightly) more than average developed basic abilities and
characteristics (motor, morphology) and less developed dimensions of psychosocial status.

TALENT; individuals have a (or few) highly developed ability and their other abilities are average.

TALENT; individuals have a highly developed ability; other abilities are average.
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If the player has manifested leadership skills amongst his personal characteristics, it is very likely for
him to become a star of a specific sport.

All the listed talented players have the potential to become elite players, however, the important
external factors have to be fulfilled (good coach, encouraging environment in a club, good team players,
general development of a sport).

Sports Talent provides checklists and tests to more easily and objectively evaluate whether a young
athlete possesses average or exceptional athletic talent. The systematic approach to measurement provides
data on the potential of young talent that can then be compared to national averages. This ground breaking,
easy to- follow guide will provide much needed insight on how to develop talented athletes to their fullest
potential, while providing ways to support them in a positive and productive manner.

Introduction: differentiation of children in school

Training in sport is similar to primary school education as they both work with children. Physical
education in primary schools is the only subject in higher school class years where the educational progress
of children is differentiated according to gender in the majority of Slovenian schools. This is so-called
gender educational differentiation. The purpose of any type of educational differentiation is for teaching
process to be more affable and suitable to developmental level of children and their interests, previous
knowledge, motor, cognitive, emotional and social characteristics. Educational differentiation is as a type of
academic work that has been present in the organised education since its beginnings. According to Strm¢nik
(1995), it first appeared as a result of two principles: adaptation of the 3 education to the developmental level
of children and the gradual principle of the teaching process. The first differentiation in general education (in
the time of Komenski, 17th century) separated children according to gender, age, social status and
knowledge. Those were times when everyone had his place according to his birth given social status. Later —
in the time of capitalist production relationship — external differentiation set in, which separated children
according to their abilities, nevertheless, strong influence of class distribution was also present.

The purpose of today's educational differentiation, which started with the movement for new school
in the first half of the 20th century, representing mainly an organizational measure and most often separating
the children according to their academic efficiency, is adaptation of the teaching process to pupils; guiding,
advising and socialisation “that should unite the pupils through occasional differentiation” (Strm¢nik, 1995,
p- 82).

Differentiation in sport

When discussing one or the other type of training, it is always debatable at what point the use of
such a method is wise and when do its effects become unwelcome. Strménik (1995) stated that the right to
educational differentiation depends on specific basic rules — reasons for differentiation and the time span of
differentiation. It is sensible to separate the participants for short periods of time according to their abilities,
interests and needs, in order to better facilitate their optimum development. At the same time many authors
note that differentiation, which separates the participants permanently (for various educational reasons), is
not only unfair, but also regressive.

It is fact that in groups with equal proportion of players, problems arise as a result of the level of
their participation. Usually more able players control the group and accept less able players only as long as
their participation is within certain limits.

When these limits are crossed, more able players quickly regain control. This results in motorically
less able players being less active during practice, compared to more able players who also require more of
coaches’ attention (Doupona, 1995). Consequences of such practice are that less able players fall behind in
the development of motor abilities, mainly in their technical-tactical knowledge.

The main reasons for differentiation according to the abilities lie in the differences in physiological
characters — natural, biological (physical) differences.

How do coaches see differentiation and individualization? Despite many similarities with
schoolwork, training has its specifics. Apart from mini handball where it is suitable and desired for girls and
boys to practice together, training of older age categories is carried out in groups of same gender and very
different 4 motor and morphological status, personal characteristics, motivation, values etc.

There are also many other differences, yet coaches often do not consider them.

Practice demonstrates the following situations:

1 No firm ideas about individualisation

[ No knowledge on talent identification

[ Insufficient knowledge about working with talents
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O Inability to identify group characteristics, except for age and length oftraining

[J Programmes for boys and girls are practically identical

[0 Individual development of children is not emphasized

[J Coaches do not mention the need for respecting differences and distinction

Working with talents

Successful coaches usually have broad horizons, whereas that of the talented star is limited, as it
suffices to “only” perform relatively small spectre of tasks in an excellent way (e.g. good shooter). The work
of a coach and talented star cannot be seen from the same point of view, it has to be complementary and in
the framework of whole handball team. This can become a source of problems (Mayer, 2004).

A coach who builds his authority and respect on fear is not only limiting the creativity of the players
but also automatically stopping constructive thought.

When possession becomes a factor, dysfunctional conflict becomes inevitable, as excessive authority
from a coach endangers the mental status of talented player, in particular a future star. In contrast, star
behaviour rocks the position of a coach and diminishes the group unity. The group usually splits into two
camps that fight for domination.

Furthermore, one-sided consideration of the group also takes away coach’s authority and stops the
initiatives from special players. This becomes even more difficult to control, as a special player stops trying
because he does not feel valued. A wise coach constantly emphasizes the competences of each individual and
underlines the necessity for cooperation and interdependence as means for reaching common goals. In this
way the coach facilitates creative freedom within the team and brings to his team the necessary
organizational standards and goals of a handball team. If the club management does not agree about the need
for such structure, then the development of such a player is questionable.

What can be done?

A handball team with constant progress and high motivation finds itself insituations before important
matches that can be resolved only with extreme effort; at that time the players work under strong pressure
from outside (spectators, management, friends...). Situations like this result in high emotional tension that
can be released in a creative or destructive way. Players act very differently in such situations and very often
particularly talented players see such challenges as emotional pressure. They know what is expected of them
and they are not sure if they can succeed. Therefore, it is suitable to introduce talented players to different
tasks and missions within the team that are already in practice with the use of various methods of
differentiation.

It seems most appropriate for a coach to clearly present to the players a special (tactical) mission of a
talented or special player and gain approval from everyone involved (probably also from the management).
In this way a coach can present and emphasise a role of the key player in order to achieve a common goal.
This aim acts like an immune system, preventing the infection with potential conflicts that could endanger a
successful working of a unit. Therefore, if a coach wishes for a talented player to fulfil his expectations, he
not only has to ensure a special status for such player but also has to achieve that this status is accepted by
other team players. It does not mean giving such a player complete freedom and everlasting privileges, as
talented player will not be able to show all the abilities without the support from the entire team.

Conclusion

Same as a coach needs the trust of his players, which he acquires with honesty and expertise as well
as with the authority deriving from his status; a talented player also requires an opportunity to be different
and original, whereas the handball team requires a winning and tolerant atmosphere. This should be created
in order to achieve the goals of the club, which are set by all the team players together.

Among the talented players a so-called special player has an even more exposed role and it is
appropriate for all the team members to be aware of this. Other players have to understand that they do not
miss out with differentiation, quite the opposite they will gain and be rewarded with the team success. Star
player has to understand that his team mates offer him support to realise all his potential. A talent or star
player will be satisfied that his special abilities are recognised. In order to achieve success in such a team, the
task of a coach is to work daily on the relationships within the team. First, he needs to accept that the players
are his partners and that he has to act in their best interest. Differentiation brings more work and
involvement, both in time and emotions. Differentiation and 6 individualisation start with communication,
which is often complex, as it is almost a rule that talented players are complicated and demanding when
talked to.
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Some advice to coaches for more efficient communication with talented players:

1 Try to put yourself in their position

71 Be a good listener

[ Player has a right to list his demands, yet they do not have to be met

[J Communicate with respect

() Establish a personal contact

1 Stop the monologue within the player

[J Rephrase the message the player is sending

1 Check the details

[ Try to find what the player has omitted in communication and the reasons for it

1 Write down the message if possible

] Follow the non-verbal communication

Whilst knowing all the players and their roles in the team, a good coach has to make sure that
everyone involved in the achievement of common team goals will also have common long-term interests.

The team, in which individuals complement each other, also has diverse interests due to the
complexity of the situation — balancing the interests of the team and those of the individual personality. This
is a part of everyday process and dealings in all the clubs. No club can evade mixed interests of its
individuals. The key to controlling the changes is in transformation of detrimental personal interests into
creative and constructive attainments.

A good coach has to, as a leader; create an environment that enables successful communication and
mutual respect. Only then in the training process can the coach achieve synergic effects of creative mixed
interests, which derive from the diversity of people in the team.

Mutual trust between the players has to be actively developed, as this will lead to cooperation and
cohesion between players and management, who undoubtedly have different points of view.

Successful management in sport is therefore teamwork based on mutual trust and respect, as well as
cooperation and communication.

Successful leaders:

[ Have flexible style of leadership

1 Are self-aware

[ Are aware of the effect they have on others

[ Have balanced opinion of themselves

[J Accept their weaknesses

) Can recognise strong points in other people

[ Accept different people

[J Can control diverse personal interests

() Create an environment that facilitates learning and sports development

Many factors of differentiation and individualisation can be realised with structure and organisation
of training. This will be presented in the practical part of lecture.

Examples:

1. MODEL: one permanent coach; organisation of training, setting the exercises that allow division
of roles and individual approach within a single task

2. MODEL: permanent coach + specialist coach (e.g. for goalkeepers)

3. MODEL: permanent coach coordinates: one coach for specific tasks of players (e.g. special
coordination of players) + specialist coach (goalkeepers)

4. MODEL: work on stations; TALENTED players are coordinators of work on the stations

5. MODEL: differentiation in various parts of the practice; only in the final part; main part and
warm-up are common

6. MODEL: INDIVIDUAL APPROACH: practical work and theoretical work/practice --- discussion

7. MODEL.: differentiation according to playing positions in training and matches.
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DIFERENTIERE $I INDIVIDUALIZARE - CERINTE PRINCIPALE IN ANTRENAREA
SPORTIVILOR TALENTATI

Marta BON
University of Ljubljana.
(Traducere cu acordul scris al autoarei, Acsinte Alexandru, Lucian Lupescu.)
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Rezumat

Calea citre rezultatele de inalta performanta in handbal este lungd si dificild; este deschisa doar
pentru cei cu abilitati fizice si motrice peste medie, caracteristici personale potrivite si neschimbatoare,
calitati morale si alte aptitudini psihologice. Factori externi, cum ar fi nivelul organizational si de expertiza al
clubului si al antrenorului, influenteaza, de asemenea, dezvoltarea si succesul. inceputul si o parte importanti
din aceasta cale, este reprezentata de antrenamentul copiilor si juniorilor si de o intrebare: Va folosi sportul
pentru tineret enormul sdu potential educational §i va transforma talentele in vedete, care vor castiga
incontinuu, raménand fericiti in acelasi timp? Posibil, insd abordarea gresita poate duce la pierderea
talentelor handbalistice, sau poate deveni o sursi de experiente negative, stres si tensiune. In mare parte,
acest lucru depinde de disciplind, de o politica a cluburilor sportive, de asociatii si de societate, in general; si
totusi, depinde foarte mult si de un antrenor ce are contact zilnic cu jucitorii, in timpul antrenamentelor.
Antrenamentul handbalistic se desfasoard in grupuri care sunt, de obicei, foarte eterogene si care necesitd un
tip de munca specific. Diferentierea si individualizarea sunt metode de antrenat pentru lucrul cu un grup
divers de jucétori de handbal. Un antrenor poate realiza acest lucru printr-o organizare precisa a programului
de antrenament, ceea ce permite practicarea unor exercitii diferite pentru o sarcind individuald anume. De
asemenea, se recomandd ca mai multi antrenori, sau antrenori specialisti, sa participe in lucrul cu cele mai
mici categorii de varsta.

Introducere

Articolul descrie diferentierea si individualizarea copiilor la timpul dezvoltarii lor generale,
educationale si sportive. Societatea slovena incd mai considerd ,team building”-ul ca fiind un mod de a
realiza egalitatea si uniformitatea intr-o echipa. In cazuri extreme, acest lucru duce la o ,,societate uniforma”,
in care toti trebuie sd gandeascd, sd munceascd si sa vorbeascd la unison. Pe de alta parte, practica 1i cere
unui antrenor sa ajute la dezvoltarea creativitatii, performantei si talentelor, ceea ce necesita un mod de lucru
diferit. Talentati sunt acei indivizi cu abilitati motrice si caracteristici morfologice dezvoltate pana la punctul
in care sa le permita sa devind, cu o dezvoltare corespunzatoare, depinzand si de factori externi, jucitori de
handbal de eliti. In afari de talente, existi si indivizi exceptionali (vedete). Acestia au atat abilitati
morfologice sau motrice peste medie, cat si caracteristici personale care demonstreaza potentialul de a se
dezvolta in vedete sportive, intr-un anume sport. Caracteristicile personale ale unui sportiv vedeta, de elita,
sunt, ca o reguld, foarte precise. Ele se manifestd in exterior aratand un individ dificil de condus, diferit si
imprevizibil. Daca antrenorul nu recunoaste acest potential, este foarte probabil ca sportivul respectiv sa fie
perceput ca fiind deranjant si nepotrivit pentru echipa, sau chiar pentru sport. E posibil ca antrenorul sa
incerce sia muleze sportivul dupi vointa sa. In realitate, asemenea indivizi talentati au nevoie de un tip de
conducere special, diferentierea si individualizarea fiind componente cheie pentru o astfel de conducere.
Copiii se izbesc de acest lucru 1n gcoala primara.

In principiu, se poate diferentia:

TALENT; indivizii au abilitatile si caracteristicile de bazd (motrice, morfologice) (putin) mai
dezvoltate decat media, iar dimensiunile statutului psihosocial mai putin dezvoltate.

TALENT; indivizii au o abilitate (sau mai multe) foarte dezvoltati(e), iar celelalte abilitati ale lor
sunt medii.

TALENT; indivizii au o abilitate foarte dezvoltata; celelalte abilitati sunt medii.

Daca jucatorul a manifestat aptitudini de conducere printre celelalte caracteristici personale ale sale,
este foarte probabil ca el sd devina o vedeta a sportului respectiv.

Toti jucatorii talentati au potentialul sa devina jucétori, insa conditiile externe de mare importanta
trebuie indeplinite (un antrenor bun, un mediu incurajant in clubul sportiv din care face parte, coechipieri
buni, dezvoltarea generala a sportului respectiv).
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Sports Talent furnizeaza liste de aptitudini §i teste pentru a evalua mai usor si Intr-un mod mai
obiectiv dacd un tandr sportiv poseda un talent sportiv mediu sau exceptional. Abordarea sistematica a
masurdrii talentului furnizeaza date asupra potentialului tinerelor talente, date care pot fi comparate cu
mediile nationale. Acest ghid revolutionar si usor de urmarit va furniza informatii foarte folositoare despre
cum pot fi ajutati sportivii talentati sa-si dezvolte intregul potential, in acelasi timp furnizdnd metode de a-i
sprijini intr-un fel pozitiv si productiv.

Introducere: diferentierea copiilor in scoala

Antrenamentul sportiv este asemanator cu invatdmantul din scoala primard, In sensul cd ambele
lucreaza cu copii. Educatia fizicd din scoala primarad este singura disciplind din anii mai mari in care
progresul educational al copiilor este diferentiat dupa sex, in majoritatea scolilor slovene. Aceasta este asa-
numita diferentiere educationala dupa sex. Scopul oricarui tip de diferentiere educationala este ca procesul de
predare sa fie mai binevoitor si mai potrivit nivelului de dezvoltare al copiilor si intereselor lor, cunostintelor
anterioare, caracteristicilor motrice, cognitive, emotionale si sociale. Diferentierea educationala reprezintd un
subiect de cercetare academica, ce a fost prezent in pedagogie de la inceputurile sale. Dupa Strm¢nik (1995),
a aparut prima datd In urma a doud principii: adaptarea predarii la nivelul de dezvoltare al copiilor si
principiul treptat al procesului de predare. Prima diferentiere in invatdmantul general (pe timpul lui
Komenski, secolul al XVII-lea) separa copiii dupa sex, varsta, statut social si cunostinte. Acelea erau timpuri
in care toti 1si aveau locul in functie de statutul lor social dobandit la nastere. Mai tarziu — in timpul relatiilor
de productie capitalistd — s-a instalat o diferentiere externd, care separa copiii in functie de abilitatile lor,
pastrandu-se 1nsé o influentd puternica a distributiei dupa clase sociale.

Scopul diferentierii educationale din prezent, care a inceput cu miscarea pentru o noua scoala in
prima jumatate a secolului XX, reprezentand in principal o masura organizationala si, de cele mai multe ori,
separand copiii in functie de performantele lor scolare, este o adaptare la elevi a procesului de predare;
ghidare, sfatuire si socializare ,,care ar trebui sid uneascd elevii in timpul diferentierilor ocazionale”
(Strmenik, 1995, p. 82).

Diferentierea in sport

Céand vorbim de un tip de antrenament sau altul, este intotdeauna discutabil pand in ce punct
folosirea acelei metode este Inteleapta si cand anume efectele sale devin nedorite. Strménik (1995) mentiona
ca dreptul la diferentiere educationala depinde de reguli de baza clare — motive pentru diferentiere si
intervalul de timp al diferentierii. E logic sa separi participantii pentru perioade scurte de timp, in functie de
abilitatile, interesele si nevoile lor, pentru a le usura mai mult dezvoltarea optima. In acelasi timp, multi
autori observa ca diferentierea, care ii separa permanent pe participanti (din diferite motive pedagogice), nu
este doar nedrept, ci i regresiv.

Este un fapt recunoscut cad in grupuri cu o proportie egala de jucatori, apar probleme cauzate de
nivelul lor de participare. De obicei, jucatorii mai capabili controleaza grupul si 1i accepta pe jucatorii mai
putin capabili doar atata timp cat participarea lor se desfagoara intre anumite limite.

Céand aceste limite sunt incélcate, jucatorii mai capabili recastiga imediat controlul. Acest lucru are
ca rezultat faptul ci jucatorii mai putin dotati din punct de vedere motric sunt mai putin activi in timpul
antrenamentelor, in comparatie cu jucatorii mai dotati, care necesitd, §i ei, atentia antrenorului (Doupona,
1995). Consecintele unei astfel de practici sunt ca jucatorii mai putin dotati rdman in urma cu dezvoltarea
abilitatilor motrice, si mai ales in ceea ce priveste cunostintele lor tehnico-tactice.

Motivele principale pentru diferentiere in functie de abilitati rezida in diferentele de caractere
fiziologice - diferente naturale, biologice (fizice).

Cum vid antrenorii diferentierea si individualizarea? In ciuda multor similarititi cu invitamantul
primar, antrenamentul are specificul sau. In afara minihandbalului, unde e de dorit ca baietii si fetele sa
exerseze impreund, antrenamentul categoriilor de varstd mai mari se desfasoard in grupuri de indivizi de
acelasi sex si statuturi morfologice si motrice, caracteristici personale, motivatii, valori etc foarte diferite.

Exista, de asemenea, multe alte diferente, Insa antrenorii, de multe ori, nu le iau In considerare.

Practica ne arata urmatoarele situatii:

1 Lipsa unor idei ferme despre individualizare

[ Lipsa cunostintelor despre identificarea talentului

[ Insuficiente cunostinte despre lucrul cu talente

[ Inabilitatea de a identifica caracteristicile grupului, in afara varstei si a lungimii antrenamentului

1 Programele pentru baieti si fete sunt practic identice

[ Nu este pus niciun accent asupra dezvoltarii individuale a copiilor
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[J Antrenorii nu mentioneaza nevoia de a respecta diferentele si deosebirile

Lucrul cu persoane talentate

Antrenorii de succes au, de obicei, o minte deschisd, in timp ce vedetele talentate au o viziune destul
de ingusta, aceasta fiind suficientd pentru a executa un spectru relativ mic de sarcini Intr-o maniera excelenta
(de ex. sa arunce bine). Munca unui antrenor si cea a unei vedete talentate nu pot fi vazute din acelasi punct
de vedere, ci complementar si in contextul intregii echipe de handbal. Acest lucru poate deveni o sursa de
probleme (Mayer, 2004).

Un antrenor care isi construieste autoritatea si respectul pe baza fricii, nu numai cd limiteaza
creativitatea jucatorilor, dar opreste automat si orice gand constructiv.

Cand posesia devine un factor important, conflictul anormal devine inevitabil, autoritatea excesiva
din partea unui antrenor putand diuna stirii mintale a unui jucitor talentat, mai ales a unei viitoare vedete. In
contrast, comportamentul de vedetd zguduie pozitia antrenorului si diminueaza unitatea grupului. Grupul se
divizeaza, de obicei, In douad tabere, care lupta pentru dominare.

Mai mult, accentuarea importantei grupului il priveaza pe antrenor de autoritate §i opreste initiativele
din partea jucatorilor dotati. Acest lucru devine si mai dificil de controlat, din cauza faptului ca un jucator
dotat isi pierde entuziasmul pentru cd nu se simte apreciat. Un antrenor intelept accentueaza constant
competentele fiecarui individ si evidentiaza necesitatea de cooperare si interdependenta ca fiind mijloace de
a atinge teluri comune. In acest fel, antrenorul faciliteaza libertatea creativa in interiorul echipei si 1i aduce
acesteia standardele organizationale si telurile necesare unei echipe de handbal. In cazul in care conducerea
clubului nu este de acord 1n ceea ce priveste nevoia pentru o astfel de structura, dezvoltarea unui astfel de
jucator dotat este pusa sub semnul Intrebarii.

Ce se poate face?

O echipa de handbal cu un progres constant si o motivare ridicatd se gaseste in situatii, inaintea unor
meciuri importante, care pot fi rezolvate numai cu un efort extrem; in acele momente, jucatorii lucreaza sub
o0 presiune exterioard puternica (spectatori, conducerea clubului, prieteni...). Situatii de acest fel au ca rezultat
0 mare tensiune emotionald, care poate fi exprimata intr-un mod creativ sau destructiv. Jucitorii reactioneaza
in moduri foarte diferite in astfel de situatii si, foarte adesea, jucatorii talentati, mai ales, vid asemenea
provocari ca o presiune emotionald. Ei stiu ce se asteapta din partea lor si nu sunt siguri ca pot face fatd. Din
acest motiv, este bine ca jucatorii talentati sd fie pusi in fata unor diferite sarcini §i misiuni in interiorul
echipei, care sunt deja practicate in folosirea diferitelor metode de diferentiere.

Pare mai potrivit pentru un antrenor si le prezinte jucatorilor, intr-un mod cat mai clar, o misiune
speciald (tacticd) a unui jucator talentat si sa castige astfel aprobarea tuturor celor implicati (probabil si
aprobarea conducerii). In acest fel, un antrenor poate prezenta si accentua rolul unui jucator cheie, pentru a
atinge un obiectiv comun. Acest tel actioneaza ca un sistem imunitar, impiedicand infectarea cu potentiale
conflicte, care ar putea primejdui functionarea cu succes a unui grup. Astfel, dacd un antrenor doreste ca un
jucator talentat sa-i indeplineasca asteptarile, nu trebuie doar sa-i asigure un statut special acelui jucator, ci
trebuie si sa faca in asa fel incat acel statut sa fie acceptat de ceilalti jucatori din echipa. Aceasta nu inseamna
sd-i dea unui astfel de jucator libertate totald si privilegii eterne, dar un jucitor talentat nu-si va putea
demonstra abilitatile fara sprijinul intregii echipe.

Concluzii

Un antrenor are nevoie de increderea jucatorilor sdi, incredere castigatd atdt prin onestitate si
expertiza, cat si prin autoritatea derivatd din statutul sdu; un jucator talentat necesita, si el, o sansa de a fi
diferit si original, in timp ce echipa de handbal are nevoie de o atmosfera victorioasa si tolerantd. Aceasta
trebuie creata pentru a atinge obiectivele clubului, care sunt stabilite de toti jucatorii din echipa, impreuna.

Printre jucatorii talentati, un jucator asa-zis dotat este cu atat mai expus si se cuvine ca toti membrii
echipei sd fie congtienti de acest lucru. Ceilalti jucatori trebuie sd inteleagd cd nu pierd nimic prin
diferentiere, ci, dimpotriva, au de castigat si vor fi rasplatiti prin victoria echipei. Jucatorul vedeta trebuie sa
inteleaga ca echipa sa 1i ofera sprijinul necesar pentru a-si realiza potentialul. Un jucétor talentat, sau vedets,
va fi satisfacut vazand ca abilitétile sale deosebite 1i sunt recunoscute. Pentru a avea succes cu o asemenea
echipd, sarcina antrenorului este de a lucra zilnic la relatiile din interiorul echipei. In primul rand, el trebuie
sd accepte ca jucatorii sunt partenerii lui si ca trebuie sa actioneze in interesul lor. Diferentierea aduce cu sine
mai multd munca si implicare, atit in ceea ce priveste timpul, cat si emotiile. Diferentierea si individualizarea
incep cu comunicarea, care este, de cele mai multe ori complexd, fiind aproape o reguld faptul ca jucatorii
talentati sunt complicati si solicitanti cand li se vorbeste.
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Cateva sfaturi pentru antrenori pentru o comunicare mai eficienta cu jucatorii talentati:

"] Incearci sa te pui in locul lor

1 Fii un bun ascultator

[ Jucatorul are dreptul sa-si expuna pretentiile, dar asta nu inseamna ca trebuie indeplinite

[ Comunicati cu respect

[ Stabileste un contact personal

1 Opreste monologul din interiorul jucatorului

[ Reformuleaza mesajul pe care jucatorul il transmite

1 Verifica detaliile

"] Incearci sa afli ce a omis jucitorul in comunicare si motivele pentru care a facut acest lucru

[ Scrie mesajul, daca e posibil

(] Urmareste comunicarea non-verbala

Cunoscand toti jucatorii si rolurile lor in echipa, un bun antrenor trebuie sa se asigure ca toti cei
implicati 1n atingerea obiectivelor comune ale echipei au, de asemenea, interese comune pe termen lung.

Echipa, 1n care indivizii se completeaza unul pe celdlalt, are, de asemenea, diverse interese datorate
complexitatii situatiei - echilibrarea intereselor echipei si cele personale ale unui individ. Acest lucru face
parte din viata de zi cu zi a unui club. Niciun club nu poate scdpa de interesele amestecate ale indivizilor din
interiorul sau. Cheia pentru controlul schimbarilor rezida in transformarea intereselor personale daunatoare
in realizari creative si constructive.

Un bun antrenor trebuie, ca lider, sd creeze o atmosfera care sa permitd o comunicare cat mai usoara
si un respect reciproc. Numai atunci poate antrenorul, in timpul antrenamentelor, s atingd efecte sinergice
ale intereselor creative amestecate, care deriva din diversitatea oamenilor din echipa.

Increderea reciproca dintre jucitori trebuie dezvoltatd in mod activ, ea conducand la cooperare si
coeziune Intre jucatori si conducerea clubului, care, fara indoiala, are alte puncte de vedere.

Managementul de succes, in sport, este astfel munca de echip, bazatd pe incredere reciproca si
respect reciproc, ca §i pe cooperare §i comunicare.

Liderii de succes:

1 Au un stil flexibil de conducere

1 Sunt congtienti de propriile limite

[J Sunt constienti de efectul pe care 1l au asupra altora

[J Au o parere echilibrata despre ei ingisi

'] {si accepta slabiciunile

1 Sunt capabili sa recunoasca puncte tari in alti oameni

[J Accepta persoane diferite

1] {si pot controla diferitele interese personale

1 Creeaza o atmosfera care faciliteaza invatarea si dezvoltarea sportiva

Multi factori de diferentiere si individualizare pot fi realizati prin structura §i organizarea
antrenamentului. Acest lucru va fi prezentat in partea practica a prelegerii.

EXEMPLE:

1. MODEL: un antrenor permanent; organizarea antrenamentului, creearea exercitiilor care sa
permita diviziunea rolurilor si abordarea individuala a unei singure sarcini

2. MODEL: antrenor permanent + antrenor specialist (de ex. pentru portari)

3. MODEL: antrenorul permanent coordoneazi: cate un antrenor pentru sarcini specifice ale
jucatorilor (de ex. coordonarea speciald a jucatorilor) + antrenorul specialist (portari)

4. MODEL: lucrul pe pozitii; jucatorii TALENTATI coordoneaza lucrul pe pozitii

5. MODEL: diferentiere in diferite parti ale antrenamentului; numai in partea finald; partea
principala si incalzirea sunt obisnuite

6. MODEL: ABORDARE INDIVIDUALA: lucru practic si discutie teoretici despre
lucru/antrenament

7. MODEL.: diferentiere in functie de pozitia jucatorilor in timpul antrenamentelor si meciurilor.
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BASIC TECHNIQUE OF ALPINE SKIING
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Abstract:

Elaborating theoretical papers, where there dominates the idea of researching and experimentation
regarding the tendencies and perspectives of skiing in general, and of alpine skiing in particular, represents
one of the major preocupations of the specialists in the domain who, through their activity, push forward the
theory and methodics in skiing training, finding the most efficient methods and techniques of initiation and
learning.

The main goal of the paper in the activity of learning the skiing technique is that of forming into the
subjects, through the indirect way, the system of motive abilities and skills that couls allow them a safe and
efficient crossing of the areas covered by snow.

The topic of the present paper and implicitly of the performed activities for its study emphasized the
fact that some elements, not enough elaborated, can be factors that limit the progress of the instructed
subjects.

Introduction

Elaborating theoretical papers, where there dominates the idea of researching and experimentation regarding
the tendencies and perspectives of skiing in general, and of alpine skiing in particular, represents one of the major
preocupations of the specialists in the domain who, through their activity, push forward the theory and methodics in
skiing training, finding the most efficient methods and techniques of initiation and learning.

The problem of contemporary skiing, perfectioned in all its compartments (materials, equipment,
working techniques), is much more complex because, nowadays, skiing heats, practiced at a competitional
level, are totally different from their practice way two or three decades ago.

The changes that appeared were produced due to the positive evolution at the physical training level,
at the approached technique of some methods and at the competition tactics level, and in the domain of the
psychological, theoretical and biological training.

The research activity specific to the domain leads to new scientific coordinates, that regard the
improving of the training and approaching conception of some technical methods, to the simplification of the
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